Goals

Design Process
What does it do?

How does it do it?

What is its look and feel?
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BUSINESS

What are some business goals for the website?

What is the time frame for development?

What is the budget for this project?

AESTHETIC

What are some aesthetic goals for the website?

Is there a website whose design you particularly
admire?

How should the website differ from its direct
competitors?

Do you have a favored color palette?

FUNCTIONAL

What are some functional goals for the website?

Sometimes, there’s a trade-off between rich content
and quick page loads. Which do you find more
important?

Do you wish to accept credit card payments on the
website?

Do you want people to be able to print pages of the
website?

MARKETING

Who are the user groups for the website?

What should be the tone of the website?

What should be the main message?

What is the action item that you want users to do?

How would you define success for the new website?

USERS

What are some of the users’ goals for the website?

What are three main user characteristics?

What is the expected level of user computer expertise?

Where will users be while using the website?

How robust will the internet connection be for most
users?

How important is it to support mobile users?

Do mobile users want to do different things than
desktop users while on the site?

TECHNICAL

What are some technical goals for the website?

Building only for modern web browsers (those
updated after 2011) is technically less complex,
cheaper, and increases functionality. Even so,
sometimes websites need to support users with
older browsers.

Can the website require the use of a modern browser?

Is there an existing site which is to be expanded? If
so, what languages and technologies does it use?

Do you have an existing content management
system (CMS)?

Is the website database-driven? If so, which one?

Do you have an existing web server?
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Goals

Here are some sample answers

from a fictional lawfirm that wishes
to update its existing website. The
partner says that the existing site is
stale, not mobile-friendly, and doesn’t
allow for the posting of substantitive

articles written by the attorneys.

Design Process
What does it do?

How does it do it?

What is its look and feel?
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BUSINESS

What are some business goals for the website?

1 attract new (!/[m[s

2. /)('z‘t(t‘z 5ea‘z<‘/1 engi/w p[(!(?(’/‘)‘l(’,)‘tf

3 Hl((/{(’, us /()()/\' /)l_(] S()/it{, (/ﬂp(’ﬂ(/{l/?/@, succeess; Ll/

What is the time frame for development?

l/l“l(’,(’, m (»'12/15

What is the budget for this project?
$30,000

AESTHETIC

What are some aesthetic goals for the website?

1 ﬁ)tnm/
2 ./)/ac/< an(,[ w/uhc ,U/i()[ugiap/ly, /mge p/mlas

Is there a website whose design you particularly
admire?

/’l“p.' LL'\\‘LL'.[)S]]//J.C()HI ’

How should the website differ from its direct
competitors?

Do you have a favored color palette?

W like green, but we're open

FUNCTIONAL

What are some functional goals for the website?

1 should be able to post articles zcasi/g/

2 content should aufo/nal‘i(’a/[n/ link to bios
; easy navigation, even on mobile
Sometimes, there’s a trade-off between rich content

and quick page loads. Which do you find more
important?

content mote [/)1/}(7?&1;11‘ z‘,/mn perjormance, ur'iz‘/lm reason

Do you wish to accept credit card payments on the
website?

no

Do you want people to be able to print pages of the
website?

MARKETING

Who are the user groups for the website?

/mieni[a/ clients

()t/w‘z /a wyets

/mieni[a/ e/n/)/o}/ees

What should be the tone of the website?
setous but not stzgﬂ;>¢[ s/zim

What should be the main message?

enotmous L’())?I/’)L’ft’l’l(’(’,‘ (’/[e/’lt setice

What is the action item that you want users to do?

ﬁm/ an attowney and ca//_/éﬁ an appointment

How would you define success for the new website?

30% tncrease in ?(:/[ena/srj[mm the website: better SEO

USERS

What are some of the users’ goals for the website?

1 Find i/1/£)7ma[[un about theix /«_{/(1//)70[1/«”1
3 Tind attoney skilled in theix /(',ga/ ;’)70/7/«/11

Tind iﬂ@/[(.)‘zmm‘i(m about the ﬁ‘zm gwwm//y

What are three main user characteristics?
1 ()/[t(’l/l /’1()}'1'(’)(/)(’71"\‘. S()/'HL’{'Z./'HL{\‘ CX/?(’?[’S

5 Stressed and pwssuml about /ega/ ssue
Woriied a/?()utﬁm[i/u] ‘zt}]/ﬁ petson,
and worried about fees

What is the expected level of user computer expertise?

Basic web m?ﬁng skills

Where will users be while using the website?

,/T/()Hl(’ 0t (ﬁ(f(’, Hl(!_l.//?(’ on /71()/7£/e [{(’t'i(‘(f

How robust will the internet connection be for most
users?

/i)rutty g()o({, on average

How important is it to support mobile users?

?easona/a/y [/)Lp()?fanf

Do mobile users want to do different things than
desktop users while on the site?

/)7(1/%1/7/1/ need contact information and /r)caliun,
hut may want to vead asticles

TECHNICAL

What are some technical goals for the website?

1 neet/s to me on /7/1()/185, m/)/ets, am{ [[L{S‘A‘f()/’)ﬁ‘

no bad /[/'1/(5, /zot/mlg boken

Building only for modern web browsers (those
updated after 2011) is technically less complex,
cheaper, and increases functionality. Even so,
sometimes websites need to support users with
older browsers.

Can the website require the use of a modern browser?

/'“/(’\ ()u‘z c/[en[s are mosl/y on /’mn[c‘m /)imt'se“zs.

Is there an existing site which is to be expanded? If
so, what languages and technologies does it use?

= The curzent site uses Tash. ,(LL’u[ Z[/gabuuauunu(u; -

7/70/71 that. Rest Q/[ site is PAHP, ‘
Do you have an existing content management
system (CMS)?

:7/w cuzzent site was [mi/z‘, n %mpa/ 6.0 (,m(/ /ws not
!l/)f]‘[(lé ed.
Is the website database-driven? If so, which one?

_,QZ uses a //}7(/5)(21) sewver.

Do you have an existing web server?

Qf\ /msfe(/ on z\ﬂ%am/wst
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