Client input:
Project budget
constraints

Client input:
Project personnel
constraints

Client input:
Project description
constraints

Client input:
Project time
constraints

Client input
or research:
Project technology
constraints

Research:
Environmental
conditions of use
constraints

Research:
Audience-specific
constraints

Research:
Industry standards
constraints

Y Y

Develop a set of product design criteria informed by research, data, and constrained by the parameters of the problem.

During the Conceptual Design Phase of
product development, the following set of
documents are created:

Getclientapproval ¢ Customized Client Product Design Guide
* Customized Data-gathering Tool

* Synthesis of Design Criteria & Constraints
» Conceptual Design Product Description

* Success Matrix

» Game Play or Mathematics (if applicable)

Articulate a set of goals for the product.
Able to answer the question:
“What does the product do?”

Get client approval.

Move to the Interaction
Design Phase.

data collection/research from client

data collection/research

design/development

O
O
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user testing
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Generate at
least 3 user-types
for internal
design team.

List all the goals for
the product for each
user-type.

Generate a list of all
possible actions
users will be
permitted to do with
the product to
achieve their goals.

Apply HCl design principles and
develop the Interaction Design
standards for the set of actions

Interaction Design Phase

Create all text,
diagrams,
illustrations, video, and
other multimedia assets|
users will need to
achieve their goals.

Apply HCl design principles and
develop the Interaction Design
standards for the multimedia content.

available to the user of the product.

Generate Product Information Architecture Map
For a Web site, create a wireframe structure of the site.

Does the Interaction
Design meet the Conceptual

Desi

riteria?

Get client approval.
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Generate the first paper mock-up of
the product for user testing.

Adjust the Interaction Design as

Conduct user testing. necessary

Move to the
Interface Design Phase.




Generate sample
layouts for all
major areas of
the product.

—N

Does the Interface
Design meet the Interaction
Design criteria and
HClI principles?

Get client approval.

Generate the complete set of all
navigational elements and all of the
product screens shots.
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Conduct
user testing
with a non-functional
but fully realized
product.

During the Interface Design Phase of
product development, the following set of
documents are delivered to the client:

* All Graphical Navigational Elements

* Complete Set of All Product Screen Shots
* Guidelines for Content Presentation

* A Detailed Mock-up of the Product

* A Set of Usability Questions for Testing

Adjust the Interface Design as
necessary.

Move to the Technical
Execution phase.



